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Date of PR Visit: | 04-05April 2024
__PhD programs reviewed: |08
: MS programs reviewed: | 12

—

The following implementation plan is based on self Post Graduate Program Review (PGPR) Report
and shared to all concerned for compliance and report the status of implementation / actions
taken to QEC.

S To be
Sr. Findings & Recommendations imeli
b addressed by Timeline
. : By
The LMS/ERP em sh -
1T /ERP system should be fully functionalized for real Managsr Mis: | septeriber
time student-records and activities. 2024
5 The graduate office should launch a ‘proforma’ for the OGSR Fall semester
" | “Thesis Progress Report” for MS students. 2024
The Graduate Office needs to reconsider the research paper- .
; s ; e : OGSR upcoming
3. | under-view condition on MS thesis submission/evaluation as
. through ASRB | ASRB
it affects the postgraduate enrollment slots.
A | e Gonmosenitaursowarkany Tihey donhive. [[225R upcorming
’ iy Y Y through ASRB | ASRB
research aptitude.
All the departments should maintain updated record of HODs and Regularly
5. | enrolled students that should be aligned with the record of OGSR during every
the Graduate Office. semester
Where applicable, MS-qualified faculty members may be OGSR :
" : ; o upcoming
6. | involved in teaching and supervision in MS programs to through ASRB, ASRB
enhance the supervision slots. HODs
The departments may set a budget cap for post-grad thesis Afinuil
7. | (e.g. Rs.30,000/MS, Rs. 200,000/PhD thesis) to facilitate the | HODs Budget
testing and material procurement for research scholars.
Faculty members should als'o be givef'n access to NTRC’testmg ' Fall carasiar
8. | for their research work/projects, besides the students Director NTRC 2024
supervision.
9. NTRC should make function‘al the major analytical machines Director NTRC | June 2025
like SEM and XRD for effective research work.
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10.

All the departments must provide the necessary
infrastructure (appropriate sitting place, internet, digital
library access, etc.) for the postgraduate students.

HODs /
Chairpersons

Fall semester
2024

The current library infrastructure is congested — space needs

11.| enhancement, and there needs improved lighting, ACs, wall | Librarian June 2025

and exhaust fans arrangements.

The library needs a separate section/infrastructure for T —
12.| postgraduate students, open from 8:30 am to 9:00 pm on all | Librarian 2024

working days.

The library should enhance access to digital databases and h Fall semester
13. e ; : Librarian

subscriptions to hard copies of relevant journals. 2024

There needs to be a stated policy/SOP for the distribution of | Finance Upcoming
14.| Annual R&D budget of NTU among all departments for Department, EPC

smooth and effective research work.

through FPC

15.

Appropriate human resource should be hired/promoted well
on time so that the programs can run effectively.

Registrar,
HR/Admin

Fall semester
2024

/\/

Prof. Dr

ulfiqar Ali

Dean QEC,
National Textile University-FSD.
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