National Textile University | Quality Enhancement Cell

Annual Activities Calender 2024-25 (Provisional)
Last updated: 10.09.2024

ﬁ Feb-25 [Mar-25 | Apr-25 [ May-25 [ Jun-25 | Jul-25

 Activity

Activity Calender review and submission

- Comprhension of Precepts, Standards & Guidelines (PSG-2023)
|institutional Quality Circle (IQC) meeting

~|institutional Performance Evaluation Report (IPER) 2024-25
i?é?léi‘ff'?if-

[sAR Program Teams (PT members) Training
: ? Preparation of Self-Assessment Reports (BS programs)

Executive Summaries
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~ |Follow-up of Implementation Plan

:

- |Review of reports
@ |Assess Response Rate of Surveys & take measures to enhance them
ag’:f_ Consolidated Analysis Reports 2024-25
Measures taken to address the findings
 [HEC Proforma update as per given templates (latest data) _
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Visit and Report
_ |Preparation of Implementation Plan against review 2024-25
~_|Status of Corrective Actions (Compliance Implementation)
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AD QEC | DeahEC Rector, NTU



Activity ' |sep-2a]Oct-24

Yearly Progress Review (YPR) Planning

|Preparation of YPR 2024-25

May-25 | Jun-25 | Jul-25 | Aug-25

|Evidence Collection

‘i'?ij HEDR (Data Repository) reports followup
|Update of University Rankings Data
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HEC meetings

:
-
2

= Program NOC followups

- @ |Classes monitoring

Annual Audit of Fixed Assests of QEC

|Coordination of all activities with NTU Karachi-Campus

Dean QEC Rector, NTU



